
Sunday morning in South London and I’m back for a few days.  SAA have upgraded their Cape Town/

London flights so we get Vid of demand which makes it better and one of the small benefits of being a 

Platinum customer is that they always block the seat next to me. 

 

Next Sunday we’re off to Los Angeles for the SDI conference but I’m taking a side trip to Chicago to 

meet a potential client.  After that it’s Vegas and back to London.  With internet connections so much 

better than they used to be it’s much easier to send this note when I’m on the road. 

 

I’ve swopped Spring for Autumn but the temperatures are pretty similar and for once the rain doesn’t 

seem to have followed me. 

 

Thanks to the folks who wrote concerning the Video Library.  As a direct result I’m moving the vids from 

Screencast (which is blocked by many corporate servers) to my own site just as soon as the website 

people get the coding done...hopefully within the week. 

 

Not so much sport to see this week...UK tele doesn’t compare with SA for sport...especially English 

football...ironic ain’t it.  Western Province top of the log...Millwall win easily...and then the cricket.  Can’t 

win them all! 

 

Enjoy your week with three tips as usual... 
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This week we used, read, visited, played with... 

My new Samsung screen is excellent and I’ll recommend it.  At the price it gives good quality and value. 

Had my first sessions with my new coach and we did a session on Skype and Teamviewer where I could 

watch him play poker.  Teamviewer is really a great product and if you want to share information there’s 

nothing better...and it’s free.  Go To My Meeting and other products do it better but at a serious cost. 

Off to Marcus Wareing’s restaurant at The Berkeley on Monday.  It’s 2 star Michelin and it should be the 

culinary highlight of the year.  Cheap it is not...but the last time I was there the quality was stellar. 

Books this week...Waterstones in Piccadilly...here I come. 

(10-02) 23:36 PDT Groveport, Ohio (AP) -- 

An 80-year-old Ohio man is recovering from a week in which he was beaten during a home invasion and then shot while 

trying to learn about guns. 

Ralph Needs says he wouldn't want anyone to experience what he's been through. 

He was tied up and pistol-whipped when at least three intruders broke into his Columbus-area home Sept. 20. Needs' 

nose was broken and his pickup truck, a computer and credit cards were stolen. 

Four days later, Needs was shot in the hand during a self-defense lesson. A 9 mm pistol went off as one of his sons 

was loading it. 

Groveport police say it was an accident, so there will be no charges. No one has been arrested in the assault, but one 
person was charged in connection with the stolen computer, now recovered. 
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Red company 
 

Ran a Facilitator Training Course this week and with just two people I got to know them quite well. 
 
One of the people had a Red score even higher than mine.  It wasn’t hard to find common ground 
in our reactions and behaviours. 
 
The other person was a Blend...Blue/Green/Hub and it was good to watch as she sat and listened 
to us two Reds discussing Red life.  I’m not sure she thought that it was anything that she really 
aspired to. 
 
One thing SDI gives you is a strong sense of who you are and how you feel.  It’s all about self 
awareness and sharing ideas with similar folks is a pleasure...nice to meet people “normal” like 
you.   
 
On the other hand it also shows you how different people can be. 
 
Elias Porter said that we’re all like everybody, we're all like somebody and we’re not at all like 
anybody. 
 
I’m like Reds and not at all like Hubs...but I didn’t really need this week to tell me that. 
 
If you’d like me to explain Porter’s words more fully then let me know and I’ll contact you. 
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Garden time 
 
I’d been thinking of getting my garden tidied up for some time and I had a business card of a 
company that I was thinking of using. 
 
While I was thinking about it I got an email from the people who did it last time asking if I’d be 
interested in a Spring tidy up. 
 
I pressed “reply” and 2 days later they were working in the garden. 
 
If they hadn’t contacted me I was 100% certain that I’d have gone to another company. 
 
You don’t need to be a consultant to work out that message.  If you sit by the phone ready to take 
an order you could be a long time waiting.  E-mail is just the most wonderful way of telling your 
customers that you’re still around and keen for their work. 
 
Remember... they may not ever contact you but they could be very sympathetic to you if you were 
to contact them. 
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Details and summary 
 

When you’re doing a deal and it starts to become complex and drawn out over many days or 
weeks then you’re going to need to keep very careful notes.  You don’t want to get to the end of 
the deal and be the victim of a very nasty surprise because you misunderstood a part of the deal 
some time earlier. 
 
I like to try and summarise negotiation sessions as they happen and send an email when the 
session has finished to try to summarise the agreement and write down the update of the latest 
“score.” 
 
Summary is vital both within a single meeting and over a series of meetings.  If you leave it to 
memory you could readily forget it and if you have misunderstood something then it’s much better 
to find this out sooner rather than later. 


